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2.1 : Technology for Management

(NIRRT

Tme -3 Hours Masxt. Marks - 70
SECTION - A

Answer any D guestions. Each question carries 5 muarks: Sx5=25
1. What arc the differeat types of seftware 2 Whal are the vanous applications
ol operuling system 2

2.  Ihsungmish between data and informetion.  Explain wibsuimblc cxamples.

3. How docs Information Systems play & Stategic B c%ﬂrganiﬂaﬂﬂn ?

4. What is EIS 7 Explain the role of EIS m orgipd
5. Whatis DBMS ? What is the apphcaton :JiQME in Industry ?

6. How is Information Technologpy (IT) Qﬁd in material management of the
organisation ? (o’

T. WharisTPS ?  Explain with @PIHH-

\Q/EEE‘TI{}IH -B

Answrr  any three gucestions. Each guestivn curries ten marks. 3x10=30
8. Whal gre the vanous models 1 E-commerce ? Explain each model with
txamples

9. Define KM. Explan the uses'of KM in the Industry. Mame some of the
oompames osmg KM

10. Dehne the term MIS, Why 15 MIS looked upon as a strategic need of
Manapemenl in the changing busmess sconamio 7

11. What we |he major challenges for Information System {IS) ? Discuss with
respect to soital and cthical issucs how it is a threat to Orpanisalion.

P.T.O.
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Compulsory Question. gl 1x15=15
A popular Beek store in Bangalore is [acing a threal from e-commerce
business, The existing Brick and Morlar business model of the Book state i3
doing good business. - The Book sivre has a good reputation and branding
and igin the business for the last A0 years

But over the wears the sn-line business has talien away inany of its
customers. The custorners are getting discounts on the books which are
purchased vm-line and delvered at their house.

£ vou are hired a8 consultant io the Comrpamy how do xon tackle this
BCEMATio.

Questions :
{a} How does the Book seller overiome the on-line brsiness compelilion ?

(b] Should the existing book company stars the onphne store 3 If zo what
are mudels and valuc chain should the com ollow 2

&



(LEL ]
i

arna : DAYANANDA SAGAR

& College of Arts, Science & Commerce

oy g
T

Mo, of Printéd Pagés -2 :"mﬁ ]i mﬁﬂ“mm
PG-609

I Semester M.B.A. (Day) (CBCS) Examination, July - 2019

g

MANAGEMENT 11962
2.2 : Management Research Methods
Time -3 Hoors Max. Marks - 70
SECTION - A

Answer any five guestions Dom e llowing, cach guestion: carties 5 marks. ExS=T8
1+ Delne umness research: Wdte the eriteria of ‘sexd resvarch.

2, What g hypothesis ® Defing lype 1 crroy and tyvpe 11 errorin Bypothesis
tesling.

&  Developa questionnaire lo-anslyse the customer pw nce of an autamidbile.
Five guesiiond: will sullice. %

4.  What is univariate and bivariate analveis ol Wfta & (ive cxample.
5. Differentiate between chuster mplm;&aﬁ siratificd samipling with examples.
6. Explain the steps in hypothed; &Sti_i‘ng.
QO

7. Briefly explain the fr;nha\_\-j}\:{i:scmch Report.

SECTION < B
Answer any three guestions from the following, cach question carries 10 marks.

3x10=30

8. Faplain about different {ypes of research:
9. Explaisn asbeut vartous scaling methods.

18, Whal i research design ? How are they classified ¥ Explain with cxamples.

11, Explain different tvpes of smnpling methods.
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SECTION - ¢
12, Compulsery Uase Siudy ! Ixla=1lo

Gupta Garment Company
Wy Mohan Gupta has o chaie ol reslaurants in many cities of northern
India and he is-interested in. diversifving-his busingss. Hiz only daughter,
Komal, mever wanted to be in the hospiiality Hne. To settle Komal into-a e
which waoild interest-her, Mr. Mehta decided to venture inte garment
manufactunng.  He gave this ides lo his daughier, who liked it wery much;
Komal has already done o ciollrge imn _fd‘*-.-h]!..ltl designing aiid wants to do
something different for the donsumers of this indu stry.. Amidos siruck her
thiat she should desion sarments: for poaple wehio are very ity boi want 8
lean look afier wearing reudymade purinents. The first thing thal cehime 10
her mind was 1o have angestimare of people who wore large sized shirts
(20 gize ard above] and. large steed trousers (38 s ared abowc
& meeling was called of experts from the garmeni industy and a hamber of
fashion dosigners to clmn::u% of - how they shouic 1:|-r~r:i wach, O COITITT CoTeeTh
for meny-of them was Lo kndw e saee of sudch & Another issue that
WS b-m:hfrmsr them was how to approach th: o donts. it was believed
that asking people about (he size of their irowser tnay put them off
and there may opdibe any worthwhile res A suggestion Thal canre up
was that they should emplov some ol ar entrances of varions malls
and thor job dould. bBe to ook atl. pr‘e:r;_:-h' a walked ‘into the malls and see
whether the concerned pE;'ﬂs{m Wil wEf::r:r'LL' a big sized shirt or trouser.
Tiae would be &' bBetier waly of & "'I. S :_xg the respondents. This procedurs
would help thern Lo eslimmade: 1=‘ very simple way the propertion of speople
WD Ware I:u]g_ iz H:.J.l'.['lt:.liw
Discussion Questions :
[a]  HMame the sr..-an-r_tl-.-]51-1@\({1J vl iscbedng used in the studin

A

{b) What arc the ﬂr%ns of.the design so chosen 2
(g} Lan i sagges] LeT desigpn T

{d} What method ol data collection is being employod 2

o ra-
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2.3 : Entreprencurship and Ethics
Time 3 Heurs Max, Marks : 70
SECTION - A
Afswer any five questions, cach carries 5 marks, Sx5=25

1. Ixamine the benefits and potential tisks of Entreprencuscship,

2, Wha aré the challenges of new verture start-ups:?

3. Listthe COMMoN errors 1 Husiicss. Plan F‘f;rm"i-ﬂnﬂﬂq

< Distinguish between Patents, Copyrights and Trs
3.  What are the lcatures of Sodial Entreprencurs

What are the sources of Finance [or N e

7. What are the myvths assuctated with: Entreproncurship 2
] -B
Angwer any three ques-.t-inns}@:: carries 10 mmatks. 3x10=20
*

B, Discuss the factoess afco 'n\gmmh of Entreprencurship ise Tridia,

9. Justify why tew vontures Dol
10. Explain the differeni {orms of entreprencirial mg.amsatmnﬁ

11. What are the guaihtics of cthical leadership ?

BECTION - C
Compulsory Question - 1x15=15

12, Prepare a busingss plan for manufactiiring a FMCG product-of your choice.
Emphiasme T hh]m_l code of conduct while designing the business plan.

—gda-
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o

11122
Turfiest 3 Hotra Max, Marke - 70

SECTION - A
Answcr any-ive gueshions, cach corkies 5 ormarks - ERG=25
1. Instingnish betwesn HEM and HRD:

2. What is HEF'?® Explain determinants of FTRE.

2 “P\.‘r{:mﬂ’ri@}ﬁ-anﬂ demotion are twa fzces of single Guié}mmcm o e
staterment. Cy~
4.  What a:*a_'l'mem:-ﬁ arpg cxtornal senrces ol &%mcnt PR plan:
5:  Distinpuish betweon training and devgl\pment,
6. What are the contemperary HRDD F@ﬂc&s P Explain.
T  What iz 366" pllrfﬂi'manc:ﬁ_’:qepr;iﬁa] 2 Explain.
* SECTION - B
Acrswer any thiee guestions, cach carvies 10 marks : 3x10=30

8.  Whal are compoments of employee compensation ¥ Explain.

9. What do vou mean by mdusttial relations ? Explain how mdustrial relations
afteets industrial growih..

10. What do you 11:!ﬂ{trstand by SHEM 2 Explain itz characteristics:

11, “The success of any orgamisation is depending up on the sclection of right
porson for right job’. Comment on the satement.

P.T.0.
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12. Fead the case mivén below and answer the questions given ol the end.

G - 2 ' M

SECTION - c
{ﬂﬂmwhbrﬂ

Case Study
e Mxmda} EOTINNg ‘aingaj "'-.d-:;p“u] 4 rFeccnt Ted ruil from & reputed
]i.ij;m:ﬂgmﬂem insritaic i Chenmal wallted "into (he safes: Erfﬁi:': at Mam‘p.-l- T
a new salcs traince. Raghavan the Zonel sules manager for @ large computer
hardware frm was thers to greet him, Ragheavan s job consisted of oversecing.
the worle of ‘gales officers, Field executives and irainee salesman nambering.
over S0 of ’;‘hﬂ:ﬁ AToHs nsunca_f Mamipal, ﬁdmgn.nrf:, fhvandrurn.s The sales
-gTﬂw‘th of cormpulers, parts: Hq-u:l aiker office equipments in his area Was
highly satisfactory, cepecially in recent years thanis to the dmdnpmrntal
initiatives taken Dy the respective state puverniment in spreaditig CoTnpUter
education in offices, schaonls, colleges; Banks and olker msiinations; ‘Baghavan
had ccsllﬂqteﬂ, all the sales reports, C'?I-_.imgiﬂ‘ﬂ el paniphicts describing m -
detaiis the .,y‘p:.:g af the cifice equiipment sold’ ATpanY . Afier a pleasant
chat &’[‘:ﬁ'&ll Lhsir E-aal-a:gr:p:mc:h Raghavan : TJJcl."r the collected material
and showed him o his :n.%sgﬂed desh, et Eaghawm excused himaelf
and-did mot retarn. Saniay spent the day scamming the miaierizd a.m:l.
at 5. 00 poomn. He picked up his thingg il Tvoirie

Que,stmna 3 .

I." What -;ia:r yeoun think abe-ut davan's approach for fraining prograrmme 2

2. How training helps imp) jsed the skills, ‘gaining kpowledge and increase
adaptability 2

3.  According 1o, yo owledpe which trajm-‘g”_ msthads awill give miure
benefits 1o the newemplovees ?

v

- ey -

Ini5=13
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Time =3 Hours Maz: Marls 1+ 70

SECTION - A
Answer any five guestions. esch cuestion carries 5 marks. Sx5=25

L. Define Financisl Manassment: Eaplain its finctions

2. Debne Working Capital. What aré the [uctors 'ﬂ:@niﬂ.iﬂ_g wiorking capital
strieture i an organizston 3

3. What is Time Vaduco of Money 7 What i-s@ relevance in fikascdial decision

AN

4. The following are the dnlaii\w&rding the operation of a frm dudng a

peniod of 12 menths \0

Bales \ ¥ 0,000
Belling price por 1ni A% 1
Vanabie cost per anit '.7"
Total cost per umit &
Credit period allowed to cusiomers Orie micnth

The firm iﬂ-.mﬂﬁidéﬂ:lﬁa proposal for g mare liberal eredit by indreasing (he
average collection period from ane rmonth to two months. Thizs relaxation is
expocted lo moressc sales by 35%.

You are required tooadvise the firm regarding adepting of the new credil
polcy, presuming that the frm’s required return O investmont is
25 percent.

P.T.0.
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5. & company has on its bocks the'following amounts and specific cost of cach
Jype of capital

R
A

'.Tg.pe.afc:npi:al_ - Bmk?alp.e«f Market Value 7 | Specific Cc:at-;
Beht 400000 3B0000 3
| Preference 100000 110000 | 8
. 1= S | BODDOD. | mmi 15
| Relsined earnings ; 200000 i3
Totai | 1300000 1690000 | - -

Det::rmmr the weighted average cost of capiie] wsing (2) Book value weights,
anued (bi Markel vaine wezabrle.

6. Execl Ltd. is considering three financial plans. The key informartion is as
Toliomars. -

fa)  Totsl funds ted be raised T 200000
(bl Finahcines Plang .

Plans Equity % Debt na.yksfmfmme %
/

A ' 100
| | & 50 Q S 51

| i) Cost of clebt B, _quast ol pref &mc) shases B

| M) Tax rate 35% (5'

| le] Equity sharcsof the %@d&r oF T 10 gaicki will Té sssisd 4t a prémium
|

 of ¥ 18 per-share.
£y Expected EEIT'T &
Determine for each plan ™PS and. Financial BEP.

7. HNorthern Chemigals Lid. owhs a machine with' the following characteristics. :

Book Value . ¥ 110000
Current Market Value T SO0G0
Expected salvage value ar the end of § yestrs remiaining wseful ¥fe  NiL
Annual cash operating cost T 30000

The firm's cost of r:ap'im i 15%, jts tax rate is 35%.. Thr compagny follows
the slraigh! Ine method of f_epret, iation and the same is acocpted for tax
gampm The management of the company is considerifiy selling the'machine. o
If it does so, total cash operating cost Lo perform the work now done by the
machine will increase by T 40000 per yesr to T 76000 per yesr. Advise
whether ‘the machine shotld he sobd,

(i T ol
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SECTION - B

Answer any thtes gquestons, éach guestion carries 10 marks. Ix10=30

Behine Venture Capital: Explain stages of ventare capital. DHscuss the
recent trends ity venture capital financing in India.

A _i'_i'_:m’% sales, variable costoand fixed cost amounts to T 75,00,000;
T 42.00,000 and T 0,00,000 respectively. It has borrowed T45.00,000 at 9%
anvd IS equity capital votal T 55,00,000.

[a) What is fiem’s ROTZ
(B Doéas it have ﬁa‘mitr_,_&blc financial leverage

(e} I the hrm belongs to an indusiry whose asset turnover is 3, does ft
EBawve a high ar low asset leverage 7

{47 What are the operating, financial and combined leverages of the firm #
(g} 1f the sales drops to T 50,00,000, what will new EBIT be 7
(f) At whatlevel will the EBT of the Grm be cq‘ua% ro ?

ABRC Itd., wishes to Taise additional finan ECX;EII lakhs for meocting its
investment plans. It has T 20,00,000 n theANpd of retained earnings available
for mvestment purposés. The following &&/}unhm details :

{al Debt/Eqainy Mix *- B0 TOY%
(bl Cost of debt : \
Gl Up to 20 lakhs .&(b' U L
fii} - Boyond 20 Ia}:ha\g = Ld%y
(¢l Earnings per :-:har\/\ - T4
[di Dividend pavout - 20% of camings
{e}  Ezpectéd growth rafein dividend - 10%
{fy  Curremt Market price:per-share - T 44
[gf Tax rate = S0%

Yo are roguired.

fif ~Determine ihe pattern _i;}f r.;r_ising, additiona] finance.

(i} To determine the posi-lax average cost of additional debt,
(2t} “To determine the cost of retained eamings and equity.

fiv) Compute the overall weighted average after tax cost of additions] inanes.

P.T.0.
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11. The following information is available in respect of & firm
Capitahzation rate = 10%
‘Earnings per share = %.50
Asgumed rate of return. on Investment: !
a)  12% (bl 5% (o 10%
Show the effect of dividend pelicy on maﬂ_-:et price’ of shares applvifie Walter's
formmula when dividend payout ratio-is
() 20% b} 40% el BOY

SECTION - C
Compulzory guestion. 1x15=15
12. ABC Ltd., is considering investing in = project that costs T 10,00,000. The
estimaled salvage value is 2zevo; tax rate is 35 percent. The company uses

straight line depreciation for tax purposes and the proposed project has cash
Flows Beifore Tax (CFBT) as follows

T | [
Yeaar 1 2 3 | 4

| €
CFBT (T} 2,00,000 | 2,00,000 | 4,50,000 ;4,50@.5&0,%
Betermine the following -

(a) Pay back period Q%

(B Average rate of meturmn

(e NPV at 14% recuired rate of rr:m%l
{d} IER, and K

{e] PI &L 14% reguired -rate oﬁrerurn

Suggest the company whe@ it should accepl this or not with necessary
working notes aaw% rdard pay back period of 3 years and minimam
rate of return of 15%.

-oDG-
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2.6 Quantil:&tivé Technigques and Operation Research

A By,

Taime s FHonrs:. Max Marks 70
Instructions : i  Answer all the sections,
fii)  Calculator: ard Normal Distribution table s elowed.
SECTION - A
Answer any five questions, each question carries 5 marks: SxS=25
1. Whal are the applications of Gperation: Researcly b modern: business 2

2.  Explain the importance of Queumg thepry in mgl. decision making.

3. Explain the procedure for calevlation of Modified Distribytion Method (MODIL

4, A Company manulactires arcund 200 Mopeds!
availalility of raw materials and other conditi
been varying from: 196 Mapoeds Lo 204 Moped
1% s piven below @ /\%

Tpovding open’ the
Eodaily production: has
probability distribaton

Production

e 197 1938 Tag, | 200 | 20T | BeE |03 | 24
per days’ 3

6 15 35 | .11 | .08, | D06
The hnishied Mopeds aie m{gqmd in a spocizlly designed thres storeyed
Ioory ihof can sc:cmmmné&k'\c—: o 0 Mopeds. Using the fellowing 10 Random
Maambers B2 89, FH, 2-’1‘-@ &1 18 45, 04,25, Ymulate the process to fnd
ol

e N4 e
Probakifity | 0.05 | 0.09 | 0212 @)M] 020

() What will be the average number of Mopeds wailing in the factory 7
i What will be the average rmarmber of emply spaces on the lommy 2

5. Solve the following games.

F;Eﬂ_‘fE.'I ot

[ I 1 in S
g T & 4 & 0
T3 | — =
= ! f ke + e
ot o | 8 | & = 0|
i G 8 g | 1s

P_T.0n
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6.

Solve the Tolliwing assignment problem. The district wise sales of fve
salesman 15 ghen gs woder. [(Sales o § 0000
Districts
By By Bg, Ba B
51 A5 ) &7 35 =0
b 49 33 F 34 ¥2
SO e 40 39 4b
S5 28 44 48 45 43
bicid 349 40 43 5 A0

Balesmarn
o
i

& Brm s using @ achine 1.?._-}.1«(-1\_-;:: purchase prve w53 13',{1UU. The wrstaliabion
charpes-amount fo-T 5,600 and ihe machine hag® scerap value: of only

¥ 1,600 becamse the hom o has a Monopoby-of this i€ £ work:
The maintertiance cosl in variolus years iz gives VWAthe following tabic -
Year | % | 2

5
4 .é? & : | = g
-
Cost (7 :| 250 | 750 | 1,000 1,500 | 200 | 2,900 | 4,000 | 4800 | 6,000

ik

replated gl Soonomic consideragedd assuming that the machine replacement
cen b done-only g the }'e':u',gn'

O

\ SECTION - E
Angwer any threée qu_n:_gliuna, each fquesiion carrics 10 marks, 18x3=30

The firm “wants 1o detcrming J-J.:I'ti.“.r5 RA many years should the machine be

Explain the term Uperation Rescarch and pive s chiarscteristic icatres,
Give an example to Suppos! your views,

Sahve 1he sequencing peeblenr 1f each Job s perlormned in the saane order
CAB! Time n hotrs on Machimes s geen bolow !

Tt Jio | o | dw ol | 35 [ e | & | 3 |
@ ) 4 & 7 ‘_I 2 3 I. & %
'g Il B 1D 7 : 1 5 | = 13 E
s {ws | s | &6 | | 2 i | & 1351 5

(N | —wwi i | - -

AR

|
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10. Find the opimal soludon tothe following transportation problem amiwhich
the wells contain the fransportaiion cost in MEpocs.

W W Wi W, Wi Available

Fy T [ 4 B 7 46
Ty 5 i 7 S & 10
Fs % B & H & 20
Hy B. 5 & T & 40
Reguiremment. 3 30 15 20 5

L1, Maximsiiee
L= B+ 2,k Gxg,

Subject 1o 20 + 2 ’jxr!_ = H

E.a:, + 3 4.:-;_]:12
3% + 2k, Fhag 12

whm._'eqa .i5]1:.1;{1, :.:3.;:&?. Cy@
SECTION - %

12. Case siudy [Compulsery), QJ 15x1=15
A project consists of the following aciivigMand differént ime estimates,

ﬁc_‘:f::-it_‘r’ Ty B : b JK
1.8 3 & 150
1203, 2 5 \é’_
.1.4 6 ]K}\ 30 _
= 2 5 L&)
e b 5 iy
3= b 3 & | 15
£-7 | 3 9 L7
5= 1 ;. 7
-7 2 5 &

{al Drawa metwork:

By Determine the erifical path-and their varances.

et Find the parlicst snd laest expected time o reach cach mode

() “Whil is the pr{mu}]hltjr that this project will be completed by 275 day 2

= o g -
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2.7 ; Innovation Management

Tirae =3 Haurs Max. Marks : 70
SECTION - A
Answerany five of the following questions, -Each guestion carrics Bve miarks,
.1 . = - ¥ : - BRS=25
1. Define Product innovation and Procoss innovation
2.  Weite Essential ingredients of innovation. 6()
3. Describe the import l:a_n{:-ct of Inteliéctudl F’mpmﬁ%“m {TPR:
4. Explain new Service Development Prt:lt:t:ﬁo%
o, W nEt- thi: meaning and rhaﬁiftcn*stja*t' product,
a. I'_'.":-;_“p!.‘-::i:: Semeite [fmevatton an‘r{f@fzhmamwia[ica-
7. Write a nole on Tﬁnwﬁﬂa&m dset and its cssentisls.
SECTION - B
Answer any three questions: Bach guestion carrics ten marks. Ix10=30

&. FExplain in detaill gul of box approach in inmovation;

G Briefly describe the stralegic sonsiderations on priduct innevations and
different progess in new produet developments,

10, Wrile differen! innovaiion sources and eI pHASTRG: 0 Fechinolugy Puagh
Approaches and Market - [ull Approach.

11. Tlscuss ithe siratezic cotisiderations Jor innovation mmamegement.  Hostrate
your arswer With-suitabic cxamples.

PO

!
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_ SECTION - C
. Case Study {Compulzory] - 1x15=15
A service station - in Bangalore used to give E’L.&.Lmnt'r—f—wn:;?lv services o ils
EEETSE. T“lt} 11.1 ther gave services ke washing cor wisidows, L.Leckmg'
pEESERfE' in the tyres and checking the oil cfe.

trher service stations nearby incorporated services ke © popular fast fond
restaniants, eredit card facility; selling of car accessorics and some facilities

customers like so :ﬂu{h This way they have captured 30% of the customers.

of olhier service station noted abowve.
Questions :
1. Being an iwmovation expert, what chanpges _-,rnu o bt sugge&t fcr m-_ampﬁ_e_

with other sennee slabiong 2

<. Bringine back the customers already loft 75 a challenge o vou; how
innevative will vou be o do so,

-o0e- CY‘
Q(o




