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IMPROVING LEADERSHIP SKILLS

Date: 10" OCTOBER 2019
Venue: Computer Lab
Conducted by: Department of Computer Science
Attended by: UG students — BCA
. Organized by: St. Francis de Sales College, Electronic City, Bengaluru

The department of Computer Science organized an “Soft Skill Development “which was conducted
to Second year students under the topic “Leadership Skills” on Oct 10t 2019.Faculty in charge was

Prof. Dr.Smrithy Prasad with an intention of making the students the importance of Improving Leadership
Skills.

Speaker of the day explained about the importance of Leadership Skills asThe question of what
makes a good leader—in other words, what are leadership skills—is widely debated. It is clear that the
ability to lead effectively relies on a number of key skills, but also that different leaders have very different

characteristics and styles.

There is, in fact, no one right way to lead in all circumstances, and one of the main characteristics of good
leaders is their flexibility and ability to adapt to changing circumstances. Leadership skills are highly

sought after by students as they involve dealing with people in such a way as to motivate, enthuse and build

respect.
Also the trainer elaborate the responsibilities of a good Leader,

Responsibilities of a Good Leader:
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1) Vision. The first responsibility of leadership is to possess a vision that he or she truly
believes. Without belief, there is no dedication, substance, or creativity. Leadership vision is not
pie-in-the-sky dreaming, it is practical and realistic. Followers have to see that it is needed and that

it makes sense. They must be able to see how what they are doing fits into the bigger picture.

2) Focus. The second responsibility of leadership is helping followers stay focused on what is
important. Life happens. People make mistakes. Things occur that are out of our control. There

are many distractions. Sometimes we “wake up” lost and can’t figure out what went wrong.

3) Influence. No matter how clear, practical, and meaningful the vision, no matter how focused the
workers might be, they are people. Humans were created for relationship. Healthy relationships
have a foundation of trust. Followers want to “experience” the ali gnment of the leader with the

vision and mission of the organization.

Influence is about leadership integrity. A leader holds in tension what is best for the organization
and the needs of its people. As Lloyd would say, "The leader eats last!" The leader eats last because

leadership is about service.

Finally the trainer concludes the session as Leadership is to provide vision, focus, and influence. I
wonder how we might build better organizations if we heeded this call? Obviously, leadership is
difficult and it requires dedication to these principles. Most sincere folks who sense a call to be good

leaders know that we must never stop learning or listening.

The session was highly fruitful and informative for students and faculty members. The college

consistently encourages all the students and faculty to upgrade themselves in Leadership Skills.
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SLNO. NAME ROLL NO
1 ABHISHEK GOURAV 18D001H
2 ANANDHAPRABHU S 18D002K
3 ANIJA JOHNSON 18D003E
4 ANITHA M 18D004K
5 ANTONY S 18D00STA
6 CLARANCE PRAVEEN KUMAR R 18D006K
7 DIVYA SHREE R 18D007K
8 EBENEZER L 18D008K
9 GANESH M 18D010H
10 HARSHITHA R 18D011K
11 IMRAN A F 18D012H
12 JAIKUMAR R 18D013H
13 JAYAKIRUBALAN K P 18D014K
14 KALYAN KUMAR G V 18D015K
15 KARTHIK ABHISHEK S 18D016K
16 KARTHIK G 18D017H
17 KEERTHANA N 18D018K
18 KIRANMATHEW F 18D019K
19 LAVANYAHYV 18D020K
20 LAVANYA R 18D021K
21 LISHA C 18D022K
22 MAHESH BABU D 18D023K
23 MAHESH G 18D024K
24 MANJUNATH P 18D026H
25 MANU S 18D027H
26 MOHAN K 18D029K
27 MOIRANGRHEM MANORANJAN MEITEI 18D030E
28 MUKUL K 18DO031F
29 N L MADHU MOHAN 18D032K
30 NARASHIMAN R 18D033F
31 NAVEED PASHA 18D034H
32 NAVEEN KUMAR S 18D035K
33 PRASHANTH M 18D036K
34 PRATAPH C 18D037K




35 PREM KUMAR REDDY § 18D038F
36 PUSHPA M 18D039K
37 RAGHAVENDRA G K 18D040K
38 RAJKUMAR R H 18D041H
39 RAKESH HALDER A 18D042H
40 RAKESHK N 18D043K
41 RANJITH KUMAR T N 18D044K
42 ROHITH V 18D045K
43 SAHAYA KANISH JOVITHA M 18D046K
44 SAI NARASIMHA KALYAN K 18D047TE
45 SANDEEP R 18D048K
. 46 SARATHKUMAR G 18D049TA
47 SATHISH M 18D050TA
48 SATHISHKUMAR D S 18D051K
49 SHASHIDHAR S 18D053K
50 SHIBANI A 18D054TA
51 SHRINIK B K 18D0SSF
52 SNEHA THOMAS 18D056H
53 SOUNDARYA V 18D057K
54 SUNIL S 18D058H
55 SURYA S 18D059K
56 SUSHIDHARAN R 18DOGOF
57 TEJASWINI S N 18D061K
) 58 | THILAKR 18D062K
59 UDAYKUMAR K 18D063K
60 VIMALNATH V 18D064K
61 VISHAL DNYNESHWAR KADAM 18D065H
62 YESUPADAM 18D066E
63 DIVYA M 18D067K
64 NAVEEN KUMAR A 18D068K
65 PERIYARAJ S 18D069K
66 KISHORE D 18D070K
67 MD ASHRAF 18D071E
68 TEJAS KUMAR S G 18D072K
69 PAVITHRA D T18D073K
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