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Abstract

has gained momentum in the recent years. Engagi
! in bringing out the best out of employees. Em Iﬁmg
lerstanding and describing both qua!irar:'ve!i i’:;
rgcgenent 15,2 en an organisation and its employees. This term i
quant ¢ the streng ¢ mental and emotional connection employees feel toward ﬂ},: ir
¢ the same thing as happiness, satisfaction or wellbeing of the empl -
is to understand more clearly the meaning of employee engf: ?::3‘
ing about the optimum utilisation of thge mor.:i

a term which
is very crucia
concept in une
lationship betwe

Employee engagemw}r :5
mployees at work prace
g is a basic

nalure q,f re

1 gem an
th of th

d']‘ﬂ'(’d “as A :
;;:;.‘:‘!f work, " dt is not <
The objectives of this article
and how it €an be effectively implemented 10 br
yaluable assel = the employees = of the U?‘gmlf&’ﬂ!f(?n. For this study the researchers have used
qum‘ffwmairg method. The study was conducted using a sample size of hundred employees fr
sarious institutions. A review of various literatures available on the topic is done extensivel O!:;

detailed study of the information collected was done to arrive at the findings and conclus Y.

The methods used in employee engagement and the way it is implemented ma diff o
organisations 10 organisations and from person to person. These variations mayan’ E;from
differences in individual and job characteristics, gender diversity; ethnic ydivese' g5k
Suggestions presented in {his paper include different employee engagement approach S
employees like strong induction programs, rigorous training an i :’S for new
certification programme and giving them a realistic job preview. The findings of th{? ETammS;
be usefil to any organisation, irrespective of the type of business, to cansnfcr st fs s
engagement policy with mix of all these factors of employee engagement. Mana rorfg empiq}-»ee
the work and policy on the basis of the factor. ed in thi ' gers can redesign

; . ; rs presented in this paper would lead to h

workforce. This article will be of value to anyone seeking better und Mg
engagement fo improve organisation performance. Th erstanding in employee
i : nce. The results have scope of furthe

implementation of engagement strategies and there by reduction i r reference as

improved productivity. By engaging the employees the need ofc f;ton G ei:ﬂpf?yee Ginover s

the individuals as employees are met e organisation and the need of
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