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Abstract

has gained momentun in the recent 2
| in bringing out the best out of emp é ;‘;z- gﬂmgjglng
ferstanding and_describing both qua!fr:;rivef OJ’:;
rween an organisation and its employees. This i;r:; i
onal connection employees feel toward !he‘:r

‘;uunnrur;:,; "r}w strength of th
' It is not the same thing as happiness, satisfaction or wellbeing of the empl
The objects of this article is 10 understand more clearly the meaning of employee en i
it can be effectively implemented to bring about the optimum utilisation fg ‘;!gemm
— of the organisation. For this study the researcher: hin:e ’:so:é
e of hundred employees from

valuable assel = the employees
othod. The study Was conducted using a sample siz
eratures available on the topic is done extensively. A

quaf!iunnaire me
of various lil
was done to arrive at the findings and conclusions

jons. A review

loyee engagement is a term wh:'cfr
Emp 0', g,:n‘m‘k place is very crucia
emple) Mf is a basic concept in W
AT nalire q{'rt'fuf:'u;r.firf;.a be

e mental and emoti

yartous instifult
detailed study of the information collected
in employee engagement and the way it is implemented may diff
3 fjer jrom
person to person. These variations may arise d‘lfe to

The methods used
ons fo organisations and from
| and job characteristics, gender diversity; etfinie A
: elc.

organisali
differences in individua
ed in this paper include different employee engagement oA
. or new
(s training and development programme,

Syggg;ﬁans pre.s‘enr
like strong induction programs, rigorot
job preview. The findings of this study will

employees
certification programme and giving them a realistic j
sion, irrespective of the type of business, to construct strong employee

be useful to any organisa

engagement paf:’c_;:' with mix of all these factors of employee enga :

‘T:rg:fem;c;' gof;{cg:!:‘z gasr‘s of the factors preser)ued ff !fgm;:;efi::ﬁzrg;ﬂ; :‘: ie:lgn

_engageme.;u to improve o:';a:;:‘.fa:)f value to anyone seeking better understanding in e:mplt;P i{’

e ion performance. The results have scope of further rejérencg

improved productivity g : SHOCgres and there by reduction in employee tur =
ity. By engaging the employees the need of the organisation and t?t?::e;n:f '

the individuals as employees are met
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