C A Jswmes 10T

| INTE LLIGENCE AND TRANSFORMATIONAL LEADERSHIpP

By: Mamatha K

e L

‘-_;_wﬂl INA

Eeassion Vi

s Cheanai, Tadia

Publishing

famaary - March 2018) _PP: 225-228 Date: 25-03-3018 '}

e —— )

| ofessor in Commerce, St Francis De Sales College, Electroniccity, Bengalury
Axiiscrs P i1id- kmamatha. 1972 @gmail.com / Mobile: 9481787179

E ma

—— =
et eyl &5 moving in many directions Here we
R BEonal charismatic leadership and a
will ol & ;:: e bekavioural approack Leadership
s _,.u.- has forced manggers (0 transform the
" iy r:, padinional Juerarchica! management into a
‘“‘ g ol Bexibie  structure with interactive,
and crective processes. In order for the
apmmtion 10 0 and maintain a competitive advantage, it
Pl scduchle employees must be able 10 adapt well to
e baih external and internal. Because of
Sy FremiisTa et roles of orpanizations: e wmlers love
comged Orpamizotions now emphasize the need for leaders (o
e o mrw roles of facillioring covrdingling, ard
pelerasing the work behavior of others For decades,
adoshiy srholors have sought 1o ideniify the personal
wiltiey and chargcteristics that contribute to leadership
fceners.  Furthermore, emotional  inelligence  ha
worged ar o of (e mast notable social effectiveness
vurncts. ond It ir @ foundational element of leadership
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I :l'a l_mdaﬂand the effects of emotional
intelligence on employee performance.

L To seek further insight that will lead 1o
employee performance improvement,

+ To  assess the effect of  emotional

'im::'ﬂigcmc on leadership

To examine the relationship  between

emouoﬁ; intelligence and transformational
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Leadership is not simple but a complex dynamie
phenomenon, where a multitude of variabies can

influence and impact upon the leader’s performance.

which in turn can have such a profound effect on

organisational performance. Leadership for many

years has been the subject of much debate. There sre
many schools of thoughts covering leadership, carly
theorists discussed leadership in terms of traits,
which secks to understand which personality
characteristics denotes a successful leader.

The principal beliet of the traits theonst is that
leaders were “bom™ and not “made”. Trait theorists
focus their attention on the qualities that are required
1o be an effective lcader) despite substanal
academic attention it has been difficult 1o amive at a
set of characteristics or traits that Wentify effective
leaders.

Style theorists in contrust (o the trait theonst, are of
the opinion that it is the behaviour of the leaders
rather than the characteristics that determine how
people perform within their work enviconment

The challenge for traits theorists is their inability ©
validate those characteristics which subsequently led
W the emergence of style theory of leadership
(Likert 1961), which focuses on the behaviour and
style of the leader, Both style and trait theorists have
endeavoured 10 establish o “one capefis all
philosophy™ or “one best way of leading” approach.

This  contributed W the lntryx!ucﬁﬂﬂ 0"“\
contingency and situational theories because of the,

inherent perceived limitations of this approach
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