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COMMERCE - II SEMESTER B.COM (Repeaters)
24BCO25A: HUMAN CAPITAL MANAGEMENT

Time: 3 Hours Max. Marks: 80

Instruction: Answer should be written completely in English

SECTION - A

1. Answer any SEVEN questions. Each question carries TWO marks. (7X2=14)

a) Define Human Capital Management.

b) What do you mean by employee engagement?

c) Define job specification.

d) What is the meaning of induction?

e) What is promotion?

f) What is the role of technology in HRM?

g) Define informal organization?

h) Define the term demotion?

1) What are discriminatory practices?

j) What is the impact of unfair recruitment practices?

SECTION - B
Answer any THREE questions. Each question carries EIGHT marks. (3X8=24)
2. Discuss the importance of human resources in modern organizations.
3. Differentiate between internal and external sources of recruitment.
4. Discuss the importance of feedback in performance evaluation.
5. Discuss formal and informal organization structures.
6. Describe the role of ethics in HRM.
SECTION -C
Answer any THREE questions. Each question carries FOURTEEN marks. (3X14=42)

7. What are the major challenges faced in sourcing right candidates?

8. Evaluate the advantages and limitations of internal and external recruitment.
9. Explain in detail the methods of performance evaluation.

10. Explain the consequences of unfair recruitment and communication.

11. Elaborate on ethical issues in HRM with real-world examples




