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MANAGEMENT :

Paper — 1 : Management Process: - :.:: .~

(Common to PGDBA, DHRIM, 'DMI}{I, DtlA)

ferd

Time : 3 Hours et e e <~ Max: Marks : 100
. Instriiction : Answer all Sections. - - i
SECTION~A"
1. Answer any ten of the following sub-questions i in not more than3:+4:lines each.
Each sub-questxon carries 2 marks. : o {10x2=20)
: SRR -
a? What is social responsrbmty of busmess ’? Tl

(b} Distinguish between management and administration.
) Define an organization.
d)-Write a note on eiﬁfcéih business.
e What is meant by unity of command ?
,)/Enhst the levels of management s
g) Mention the characteristics of QWL.
y,Deﬁne charismatic leadership.
i}, Distinguish between team training and sensitivity training.
j) What is authoritarianism ?
K) Define Iearnihg process.

l) State any five pérsdna!ity traits.
SECTION-B

Answer any five questions. Each question carries 7 marks. (5x7=35)
2. Discuss the recent trends and perspectives in management.

SyDeﬁne management. Explain its process.
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4 How does the study of personality help in understanding organizational behav:or e

,,,,,

/ Define departmenfatron A decen’crahzatt Aoﬂ$tate its mérits and ‘demerits.

6, Discuss mportance’ofmotwatnon »;-J,Jiyr,;,=?,?.'. e
‘f"(j}

7. How to manage stress e workplace 3 ExpTam G

/8; Explmnsvaﬂous factors influencing group ‘oohesiveness.

9,/“Decision making is the Primary task qf;the Management’, Elucidate. .

SE cT&@Ne c

Answer any thfeeﬂu%tlons Each questgon carries 15 marks. - .. {3x15=45)

10 DISCUSS the significance of leadershlp in management and eXplam the process
of effective !eadershfp aaes e . =

11. Examlne the ments and demerits oﬁfanous types: of planning.
i2. Howcana SWOTanalySis be used in planning for an orgamzattoﬁ 2.
13. Describe the Elton Mayo s contnbutlons to human re!attons approach

14. Describe scope of planning in orgamzatlon and explam the vanous steps in
planning. : ,




