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P.G.D.B.A/D.H.R.M/D.M.M./D.H.A. Examination, October 2018
Paper - I : MANAGEMENT PROCESS .« -

Time : 3 Hours L ST Nk Maitks : 100

Instruction : Answer all Sections. -

SECTION- A s 2V i

1. Answer any 10 of the following sub- questsons Each sub-questto_n carnes
2 marks. \ . i (10x2=20)

a) Define MBO. Voo sk |
l':"))""‘;"éive the rﬁeaniﬁé%"? idriagefient. < P LB SO PO
c) State the .gbjectives of planning .
d) Give the meaning oprii’:t_':y;"

e) State the types of controlling.

f) What ié‘ééiﬁ”r‘niiié‘e?}”' " e e BRI S s e €
Q) Give the meaning df obsolescence. Wi Bk gt e
h) What is quality of life 2 oo

i) . What is staffing ? '

j) What is manager obsolescence ?

k) State the benefits of bianning.

A

SECTION-B

l) Define management audit.

Answer any 5 questions. Each question carries 7 marks. : (5x7=35)
2~ Whether management is an art or science ? Describe.

W Explain the nature of planning.
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4. Bnn% out the purpose of mtemal orgamzataon L |
S Write a note on manageniéntin the future - 3 - »..

6. Hew:management differ from admnnustrat;on ? Explain.

7. Expiam the scope of management

8.. ‘Henry ‘Fayol's contribution to management is differmg from Elton Mayo-
justify.

(,Q/érmg out the medern control techmques
SECTION -G

- g T . g T Y e

Answer any three questrons Each question carries. 15 marks. vl gk o1 (3x15=45)
\w./Exp!atn the functions of management. | ‘
\‘l)/ﬁhnte a note on evolution of management thought

it o prinsen edl g /it

\1}/Dsscuss the pnnciples of plann:ng

RIS ‘(, gugnos b 3l (G

13. Draw an orgamzatlonal chart of hypothetical company an egcp_leiq. f

A

14. Briefly discuss the vanous method of depanmentizat:on. L
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