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PGDHRM (Dcc) Examination, March/Aprir 202i
(Annual Scheme)

HUMAN RESOURCE MANAGEMENT
Paper - 6 : organisational culture, change and Development

Time : 3 Hours Max. Marks : 100

Instructian : Answer all Sections.

SECTION - A

Answer any ten of the foilowing. 2 marks each : ( 1ax2=2a)
-/

I .;*YD ef ine o rganization chan g e.

ffino are the change agents ?
-"{wn^t is idea generation ?

d) State the limitations of MBO.
e) What do you mean by Grid Training ?

-*f(nn^t is multicu lturalism ?

,*f{nnV organization exist ?

hSl^t is innovation ?
^-rYWnatdo you mean by refreezing ?
,-*Y6tnatis role playing ?

N^t is cross cultural communication ?

_ffihat is intervention ?

SECTION - B

Answer any five questions. Each question carries 7 marks : (5x7=35)

2. How does culture drive performance ? Explain.

;pr€rietly explain the process of organization development.

g{Oescribe the organizational constraints for creativity and innovation.
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EExphin the causes for chan
6. whar is MBo ;::"_ 

c:anse in an orsanizaiion.

,-Grins"r, 
"rl^1,:^":'"" 

the benerfts or MBo
lrtous approacher 

to an organization.
s to organization effectivenara. , 

i.,a; :, ,8' Exprain in brief various kinds of organization structure interventions.,{Airruss the factors influencing the creafivity.
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SECTION - CAnswer any three questions. Each question carries 15 marks :',-ffin"sisrance to chanse,, J;#:::::l"s 
15 marks : (3xrs=rr')

11' Bring out the prans which on 

irrational response"" Justify.
rganization adopt to reduce resistance to change.

4;;nil:1j:t:,1*;;." 
rests on eisht varues or ocrApAcE". Discuss.

nat curtuiJ.';;,,$;*w does it herp in sorving intercurruraf andy what wourd an even more joyfur workprace curture look tike to
_----- 

- 'vv'\ trnu [o You ? Discuss'


